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ABSTRACT 

Establishment of the Tehran Book Processing Centre 
(Tebroc) was proposed in the Spring of 1968. This document is a 
descriptive and historical account of the center^ and a description 
of its contributions to Iranian processing development. The center 
was iriodeled, to a certain extent, after Bro-Dart's Alanar in 
Williamsport, Pennsylvania. Tebroc was designed to provide large 
scale, modern, economic and professional book selection, acquisition 
cataloging, classification, and shelf preparation services for 
Iranian libraries and information centers. All types of libraries 
were to be served in all parts of Iran. Books in all languages and 
from all ccuntrxes, all types and forms of printed and audio-visual 
materials, all subject fiflttLds and English, French, German, Spanish, 
Persian, and Arabic languages, were to be processed. The organizatio 
was Iranian in- some ways, western in others, sometimes was very 
successf ul,_ sometimesjifi^gle^ The paper should answer the question 
how did this American idea fare in the Iranian library world. (LI 
0042^4 through 00U24 9 and LI 004251 through 004267 are related ) 
(Author/SJ) ' 
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Introduction ^— In tho Spring of 1968, tho Tehran Book IVocoflnin^^ Contro (Tcbrnc). waa 
the r^ubjoct of a mt^iiorandum proi-Wirod by John V, }iarvoy, Chuirman, i)r>parLmcnt t)f Library- 



CD 
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fv,^ Scionco, Fuculty of Education, University of Tehran. Tnis memorandum outlined tho 

o 



purpoaos^ activities and contributions of oji Iranian library hook proccaainr,' centre 
and proposed its establishment. Tobroc viis basod on an idea ^I.m popular in tho IjoOv, 
with the difference of government instead of commercial aponsorship. To 3omo extent, 
it was modeled on one of tho largest and most successful of the iVnorican library book 
processing centres, Dro-Dart's Alanar, in Williamsport , Pennsylvania. 

Though directed to no one in particular, copies of the Tobroc memorandum wore 
sent for comment and criticism to several persons in Tehran who were connected with 
the Department of i^ibrary Science ^d with the U.S. Fulbright Commission. Advice was 
sought from -hu^o American book processing agencies, Alaaar and .the H. \i. Wilson Company. 
A copy of the memorandum was sent to the now Iranian ^iiinister of Science and Higher 
iilducation, Aiajid i^ahnoraa, also. 

ihQ time the Tebroc memorandum arrived on his desk, Dr; iiahnama hod already 
seen a provioua proposal on the Iranian Documentation Centre (Irandoc) and had expressed 
• hin enthusiasm for starting that center in tlio Aiinistry. In fact, he had asked Harvey 
to come to work in the Ministry and start it. Upon seeing the ^ebroc memorandum, he 
renewed the appeal, but this time, to start two centers instead of one. 

^ It was logical for the Ministry of Science and Higher Education to establish- an 

in 

agency like Tebroc. In fact ,^severa? ways, this was tho^deal time and sponsor for 
such & service. The i^iinistry, itsexi , had been establishbdlii'st a .few months before 
and was hungry for projects, especially those which would bring western ideas to bear 
O on Iranian problems. Findiaig subsidy aiod personnel for such a project outside the 
^ governme«t would havo been difficult. Finding understanding and cnthuaiasm in an older 
^ ministry would have been impoasiblo. Tho initial support of the Minister himsolf 
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made nsany other accomplislimonts easy* ' 



Tobroc wiifl 3O0U to hocurao tin; firat library liooli proccaJiin^j ceiilro ouf,.''.i(fo the 
Unitoa Stales iuui iiuropo, .uid p.-rhapa tho first of it.i particular kiiul oii^-whoro in the 
world. AH otht-r processin;^ centers acomod to differ from it in "^"way or another, 
ihe Library Bureaus ojieratiug in Scaiidinavian countries seemed to be the organizations 
moat similar to.it, but soino of them lucKod Tebroc's cataloging functions. The majority 
of .vnericoi^ commnrc.ial library processing centers lacked planning ai>d survey functions, 
nor did they work with furniture suppliers, except for Bro-Darfa Alanar, nor were they 
national governinent agencies. No other national library processing centers were 
identified in Oceania, Africa, South America or Asia. 

Furtherraqre, within its Iranian context, by the time Tebroc was 15 months old, 
its staff of forty had become third largest among the 2300 libraries in Iran. Through 
. its pioneering role in booh processing, in lit: .ry education evaluation, in furniture 

design development, and in consulting, it had come to be recognized as one of the most 
respected and influential Iranian book organi^atibfig . At tlie bOiae time, the challenges 
it faced in bringing modern library processing a,4 planning policies and practices to 
Iran were formidable. 

The histories of Irandoc and Tebroc wore closely entwined, seldom did two Iranian 
organizations cooperate so closely. Consultation between thorn occured many times daily, 
and throe senior staff members served them equally. Since the role of one cannot be 
understood without reading the story of the other, the reader is referred to the Irandoc 
history for information relating closely to Tebroc, also. In order to coverall aspects 
of the subject, Tebroc's history, accomplishments and problems will bo described in a 
classified format. 

.Purposes.-- Tebroc was designed to provide large scale, mo.iern, economic and profossional- 
book selection, acquisition, cataloging, classification, and sholf preparation services 
for Iranian libraries and information centers. All typos of libraries were to be served 
ERJC and all parts of Iran. N'ot only were books in all languages and from all countries to 



be covored, bni. also, ull iypos and forms of printod nud au-iio-vi ;jiial inatorinla. All 
aubjpct fields ouid Kiigliali, French, Gorman, SjWiah, Poraian, and .Vrabic lani'Liagea, were 
to be processed. ^ 

Tobroc triod to start (jrocossing service with tho moni niodorn policies nnrl tech- 
niques, thereby skipping the interfncdiato doveloiwicnt steps taken over a period of 
years in western countries before achieving succossful organizatioaa . The procossing 
center idea vras introduced in Iron in order to push its libraries ahead rapidly and 
take (uivontage of new sorvico ideas developed abroad. The Centre planned to employ a 
small pool of graduate professional librarians with uausuril and high level skills and 
make their services widely available to Iran's rapidly dev<>loping libraries. Contractual 
relations were to be established iirith institutions which need processing service and 
wished to become customers. As a jobber, and at customer request, Tebroc was expected 
to purchase the books of foreign and local publishers, agents, and jobbers for resale to 
Iranian libraries. 

Any library without a professional librarian could obtain from Tebroc skilled 
professional selection and processing service, leading to modern bibliographical control 
of its collections.^ Partiaa larly those libraries located in smallor cities without 
professional catalogers were expected to profit from processing performed in the nation's 
capital where a supply of skilled catalogers existed, where r.ir mail provided fast service 
to foreign cities and where most Iranian publishers were located.- 

Iranian university libraries spent little for procossing service and.,,p.or:formed ' 
it poorly, often providing inadequate bibliographic description and no subject 
classification or book arrangement r For all academic and special libraries to have 
hired professional librurian3,.and 3tarto<i providing modern processing service would ..haya 
coat twenty times more than they could afford and several times the cost of Tobroc's 
services. Furthermore, the supply of professional librarians was very. small, so for 
several, years, .nont libraries would be unable to locate sufficient processing staff 
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Hn>;nbovi^ to carry ou morii;ru i»r(K*0!»:n rT<*rvico. Ilrj>r\?vi?r , t\\<> 1 i hruj-y wi Ui rjipahlo 

prof ossional atal'f moiiibors coulllSiHO the Controls sorviccB to supplcmont its oirn staff > 

theroby rolioviii;; tlicm of time-consumin^j and difficult technical procesajng andfrceing 

thorn for full attontioa to important public service roapon.sibilities. 

Uy having cxporioncod acquisitionH librarians usa modern labor-saving mochaiiization 

and cost-^onacious, large scale purchasing techniques, many econooiioa could bo oxpocted 

in book ordering. ^ pooling orders and choosing the most efficient and least expensive 

book sources, the largest discounts (uid fastest 3c»rvice could be obtained. In tura, 

catalogers applying recognized principles could be expected to aaaist Iocq.1 librarians 

in organizing and niaintaining useful cord catalogs. Cataloging through the use of 

printed cards and cards produced on electric typevrriters with card plat ten and lib?^^^ 

keyboard was expected to iraprovo card legibility and appearance. Typing on cards, pockets 

axid charge cards, was expected to be uniform. The use of elastic jackets on books was 

expected to improve their appearance and lengthen their period of usefulness. Economies 

wer^ planned tlirough the use of catalog cards already prepared for previous^oTd.er3 as 

well as cards from other processing centers, thereby saving retyping expense. 

$ 

Tebroc was expected to provide these processing services by charing fees sufficient 

A 

to covoL ril costs without profit. It was assuniod that the Ministry would subsidize 
Tebroc in its initial years, but that it would become self-supporting after a period 
of successful operation, 

-^notlir Tebroc purpose was to establish a modern and well qualified library 
con^ultiag agency. Such an agency was needed to talte over antl expand <rhe advisory 
service started at the 'Department of Library Science. As Iran's library'- interest grow, 
there was increasing need for a permanent and reliable source of professional 
assistance to prepare reports and guide develcj^ment . An agency "was envisioned which 
would bo capable of- advising libraries in all aspects of library and information science, 
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but prvrixcularly in ilio areas of material section, -hui Id i <l^si/.ni, imifixin.^, ^ find 
porsonntl rfcriulmoiit. 

Throo final purposes may he mention,?.!. One was tliat of handlinK all acquisitions, 
CRt.alogiin{, clasaification and prepamtion for the sholvea services for Irandoc, 
Xcbroc's first and primary customer. Tebroc was expected to spend moat of its early 
oporating period learning its job, and Irondoc war> to be its only customer. A 
fui-ther -purpose was instructional, to provide realistic, practical and modern 
laboratory experience under professional supervision for tbe library science students 

studying western acqu:.8ition3 and cataloging at the Department of Library i^cience. 

/\ 

Obriously, it was desirable not only to teach the students modern classroom ideas ' 
but to insure tjiat these ideas were thoroughly understood, also, so the students could 
carry themout satisfactorily after graduation. IIow better to do this than by giving 
the students laboratory experience in a modern processing centre? Finally, in 
Addition to student education, with a wide coverage of lea din.j Iranian libraries 
among Tebroc's customers, tho problems of getting^them to carry out modern acquisiti 
and getting well made catalog cards into +Wt^r libr-ary catalogs ujcrt ^t<xrl^' scWtd. 
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Quantitatiyoly, Tobroc^a ^oula woro the following*: 



1. Volinio? ordered or catalo^od 
per da^- 

2* StaSr u;araber3: 
rrofossioual 
^ul>-prof essional 
Non-professional . . 

3. Total budget: 

IVof essional Salaries 
Sub-prof 03 sional 
Non-professional 
Tebroc ,Mat<&rials 
Other ^ 

4. Cards addod to tho Union Catalog 

per moath 
5# Total permanent collection 
6# Numb or of cust'^mr'^s 
?• Total stock of Persian catalog 
cards 



1971 

200 voliuios 

9 persons 
15 
15 



1981 



1000 



15 
60 
65 



27000 tomans/monthly 60000 

30000 150000 

15000 84000 

75000 75000 

75000 120000 

2000 cards 10000 

5000 volumes 15000 

6 libraries 40 

300 titles 6000 



1991 



3000 

20 
120 
130 

100000 
360000 
308000 
100000 
180000 

20000 
25000 
1000 

15000 
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Of the 1971 quantitative goals, by early 1971 Tebroc was near to achieving aumbers 
two, and five through seven, though nirabers one and four seemed still to be far out of 
reach. The staffing portion of three was near to achievement but the materials portion 
was not. For number seven, the total card stock, had reached 2000 titles, but most 
of these cards represented Latin language books. Continued annual progress was needed 
both budgetorily and in volume of orders placed to reach all of tlie goals. In relation to 
number six, the potential market for Tebroc 's service has always seemed large. At any 
particular time, saveral libraries were waiting for customer priority numbers though no 
orders liad been solicited from them. 

Tebroc cooperated with the Tehran centralized processing center oporatod by iho 
Institute for the Intellectual Development . of Children and Young ^^ulta, Iran's largest 
library system-. Also, it cooperated with processing centers located in' other countries 
and will codperate with Iranian processing centers established in the future. 



„„ i„.,.„, ^^^^^^^ ^^^^^^ ^^^^^ 

u ..3 „3 ^ ^ 

tl,r„ cento... co,„„ri»i,„ u„ ,.,„ i„tii„,, „^,^^^^^ ^^^^^^^ 

and Mshor .ducation. T.„ l,„lU..t. oo„Ui„!|.a) a central a<tai„i«r„tive staff, 
th. «e,ea„,. ..Ucy Cent,. .„ieh roco,-»ae., „4arch „d odncational project.' and 

chanses to gev«rn«a„t ministries, .c) Ir«„dcc, and d) Tebroc . 

Medern ^a^e^ent pelicie/C.re n.ed in Tebroc'. administration, altUon.h carrying 

them out .a, „l.ay» di„ic„U „ithi„ the Iranian ,overn.ent context, the T.hroc 
i-irector. assistant Mrector, Technical Mvisor, Chie,Catalo,er. Acting .c,uis.tions . 
Uhrarian, nan,i„, department ...ad, and a secretary, or various co„bi„tions of these 
P..>le, met at var,,n« intervals to discuss problems and opportunities „„d to establidh 
policies, m this ™y, the „orK of t.e d.^rtments .as coordinated and discussions ,iven 
official status and policy^iu, ...nutes .ere ta.e„ for most of these " 

Executive Committee meetings. 

Also, the first three of these persons attended the .eelUy meetings of the M- 
ministrative Ce^cil alon, »ith the Irandoc Birector, Assistant .irector,and a secrete.^. 

That group established policies in mn^o • 

P to gu.de both organizations and took its rocoovnendations 

, to the Institute Director for fi'moT oT^r^^^ i . 

Ui tor for final approval, .hen necessary. Minutes ere kept and 

fopies distributed to all participajits. 

0. approximately a weekly basis, the Tebroc and Irandoc directors met .ith the t.o 

l^titute Odrcctors to coordinate policy and practice for t.e entire .nstitut. and for' 

i-.broc and Irandoc individually. „o minutes .ere kept of those meetings, though, of ■ 

-yrse, they. ere ,f crucial importance to the organisations represented *er.. Finally 

aeveralinformal conferences .ere held each dey in the Mrectcr office to thresh out ' 

the detail, of operation and revie. current developments. 
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^^or its own staff .o.bors <u.d others, Tobroc .rovidod libruzy education in several 
form.. Four of its staff ccbors .ta.,ht in tho Univ^.^Uy of Tohran .'epart^ont of 
Ubrary Scionce oa a part^x.ao ba.is, l.ir. .a.ai.or a.,d ,,^3. Soltani, Mias ■ 
and .tr. Harvey. Others participated in the librar, worKshops of other inatUutio^. 
In 1969 and 1970, inte.xxship was provided for several Dopart.ont of Library Oeienc« 
students, thereby tyi^ ror,ual western oduUon.nd practical i ocal intex-nship 
, closely together to adapt .odcrn theory to tho Iranian situation. The Centre's 
■association .ith the Dopart.ent of Ubrary Science was. benof icial to Department 
in providing, students with good quality laboratory facilities „.d to Tebroc for the 
forn.1 educational progra. provided by the Department for Tebroc'a subprof essional 

staff members., By offering them a modGrn inK 

B nem a^modern laboratory experience than Iranian 

library science students could obtain elsewliPro TcK^ , 

ou(,ain eisewlierff, Tebroc improved the caliber of future 

librarians. Staff members taking course work related 

6 uiao worK related to processing were reimbursed for 

tuition, given ti«o off for classes, and transported to them. 

Pour senior staff members led a one month summer library workshop for Maah^ 
University in 1969 with follow up trips scheduled thereafter. The Centre served as a 
.o.f graduate uc.uisitious and cataloging training agency for several of nation's, 
librarians and sought to become a model for such practices. In addition, practical 
internship experience in technical processing was provided for a limited number of sub- 
professional employees working in other libraries each year. As paxt of its participatio, 
in the ^^.SCO 1970 Education year, Tobroc gave several weeks of instruction to eleven 
future provincial school and public librarians and processed occ Pe„i,„ 

.ooks fort^eir libraries, m.erv.ce instructo^p^^. 3pecial computer fund.ental. 
and magnetic tapo typing classes. 
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nhilo tho syatom .malyaia and worl. ainiplification projoctS envia.-igod for the " 

first year w«re.j>ot atarto.l until tho thini yoar, and so.no talent .,«.y l>avo boon undor- 
utili7cd whilo oti.er jobs overlapped, productivity was well above the average of other 
K'overn.neat officoB. When the 197r f low charting project is carried to its ultimate 
analytical coaclusion, the voiun^e of work and the .staff needed to carry it out 
ahould hs stabilized, and productivity increased. 

In the in'ijtiivl-d'evolopraont 8ta--Sos of Tpbrnf* mul T,-iin,i„„ , • ■ 

-gj^l'^-r^ oi icoroc ana irandoc, numerous administrative 



problems •^WeV^ff tea; Several of them will be discussed briefly in this and later 



sections. Sor.o 'progress was made in establishing project priorities, butusually 
the "do everything first" approach was used. The latter approach facilitfi^ted a fast 
Btart, tajcing advantage of tl.e. honeymoon pdrio^i and moved projects forward in many 
areas simultaneously, whOle priority establishment for specific departments could 



' 1^ «^-«?M'^^^^'^-;^^^-<^ business in phase wi^th personk and equipment 
level^proved difficult to car-ry^uTrdu^'to the slow development of customers, the 
difficulty of accepting their payments, the lack of foreign currency, and the scarcity ' 
•f capable Utin lazaguage typists. Also, in Tebroc's first year or so, there wa= some 
need to hire staff mer^bers whilo the budget; picture was favorable and to start their 
training early. Consequently, for a period 6f time the staff g^ew faster than the business 

volume, but by- the second viear, the catalarrini^ c^—- ^V^i^'' . 

^ wie caxaiogmg i:: — <..-:.L^.had grown stiff iciently that 

customers wore required to wait for consideration. The discrepancy became increasingly 
obviou3 as th, supply of foreign currency dried up and Tebroc was left with a full 
staff and ku^cc^u^' no now acquisition orders. To a groat extent, this situation was 
handled successfully by transferring staff .embers from the acquisitions to the catalo,- 
Q department . 
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"'^'t-"'^^ Sinco ii'vcis a comolox organization, Tobroc's matoriiila, equipment, otaffing. 



-^^'llid adininxstrativo dcvoiopniout wre not coraplotod in the first tliroo yoara. Ita 

bibliographic colloction was only woll started, 30 tho searching of both Tebroc and 
Irandoc was handicappod. Kooping 3uch sorios 03. Books in Print up to dato without 
foreign currency was difficult, i:^::^ library cquipaient -v;^ obtained "locally , but the 



difficulty of socuriig foreign equipment was discouraging. Obtaining electric . erasers 
in quantity took two years and a plastic laminating machine was not purchased because 
oqui}XTicnt funds ran out about the time tho dealer got the machine through custom-a^. ^ 
Staffing was weak in terms of experienced professional catalogers, administrators, 
"! and bi-lingual typists, since either they did not exist or else were difficult to locate. 

i^ioch Tebroc department kept a full set. of daily statistics on its activities* 
Thev were .used to complete a monthly report for the TobrocDirector which, in turn, was sent 
on to the Institute Director, also. For the year ending 1971, certain administrative 
attttistic3 showed 22 persons to have been hired out of 70 interviewed, and 50 sets of 
Administrative Council and Executive Committee meeting minutes to have been prepared. 
Personnel . — Tebroc 's staff consisted of eight professionals, ton sub-professionals, 
fourteen typists, six clerks, two maintenance men and two drivers. Almost half of the 
staff of forty two were college graduates, six had masters degrees, and two had doctorates. 
Four fifths were women, and most of the staff members were bi-lingual. With an average: 
age of no more than twenty five, the staff was relatively young, relaxed, and modern, 
appropriate for on organization with new ideas. By 1970, about a fifth of all Iranian 
professional librarians worked in Irandoc and Tebroc. 

Tebroc was led by several prof es*sional librarians with a physicist as the overoll 
O supervisor, Akbar litomod, tho Institute Director. Abbasc? Llazolior was Tebroc Director 

ERJjC 

™" \ from tb;e beginning in 1968 to 1970, and got the Centre off to a fast start. Then Xlahin 
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Tafazzoli bccaiao Actin|{ Director* John F* Harvoy was Tcclmical > irocior and Advisor, 
1968-71. ^» Eiomad was fornorly Director , Plan Orgaiiiziiiion KucJ.ear Scionco Office, 
Ma'/.iilior ^vas previously an A.sf^istaat iiranch Librarian, Dallas l^iblic Library, UoA, <ind 
Mrs. Tafanolli ]\ad boon Assistant Librarian of the Teachers Training College, Tchran# 
Most professional employees wore obtained by transfer from other government 

; ministries or from acaxleraic institutions, a difficult but not iinpossiblo manoover. 
As modern, paco-'Se^ing organizations, paying relatively good salariea, with several of 
Iranian librar ionship* s most respected leaders, md locate.! in exciting Telxran, Tebroc 

• and Irandoc vrere organizations in which employment was desirable* Tebroc -Irandoc utaff 
transfers or loans were carried out successfully from ilashad University, Plan Organization, 
Teachers Training College and the Ministry of Education. Certain oth(?r staff members 
were attracted from the Central Bank, University of Tehran, USIS, IBJ^l, Ironzoxnin School, 
Phoenicia Express, Franklin Hooks^ aaid other organizations, while a third group5 va3 
picked up fresh from school or foreign ^yesidonce* 

Generally, the staff was quite westernized, iiany of them had visited European or 
North American countries, and the rest were oager to do so. Still others were studying 
Knglish. Several foreign experts were specified in the original Tebroc and Irandoc 
staffing plans, but no attempt was made to hire them. However, one Norwegian Peace Corps 
Volunteer Librarian, one American cataloger, one Swedish, one English, and four Awerican 
typists^ three married to Iranians, worked there at various times. - 

A merit award was given every six months to the staff member whose service bad been 
most outstanding during the previous period. Usually the winner was a clerical or 
mair/V^eaaauce level employee. Tebroc sent staff members on trips to Israel, Italy, USA, 
USSR, UK, Canada, l^kistan, Turkey, and India in search of information, and all of these 
trips were useful for one reason or ajiother. *~'Pers6ruT&^l-.wer<5^^1>if^ - 

>*ttcqui5ition3 xuid^fcfl^^ In the ear xy days of their operation, 

personnel w ere shifted between Tebroc aiid Irandoc ^-aiUD. The Directof had an office staff, 



anil acquis itious and cataloijini; ha.1 tvpin^^ poola. 

so often happened with new orraaix.ations, Tobroc and Irojidoc somcwh.it undor- 
Gstiinatod the nu.^Mutude of thoir trainin-; rcapon-silalitios m>d ovorostimatod department 
head ability to auporviso staff members clo,oly. Training nas found to bo important 
at all levels since few staff memhora had had oxporienco orienting them properly to 
western tjTpe positions. | Many inservice training sogsions werehold before work was under- 
taken. In some cases^ dopar cmont heads used subaupervisors to carry out detailed training 
and clerical staff supervision. 

Occasional meetings with rofreshments were scheduled for the entire staff at which 
important discussions wereheld, speeches given by the Institute Director, ^d merit 



awards made. Occasional social activities ana picnics involved the entire staff . During 
the Wednesday lunch period of each week^a-motion picture was shown for staff entortair;ment. 
Tebroc professional staff members participatedJX, tho regular Tebroc-Irandoc professional 
luncheons at a variety of restaurants, also, 

HvvV ' 

^Budget study and plaiuiing began 6-9 months before Now Ruz, March 2l3t, when the' 
• fiscal year started. Estimates wore solicited from department heads for the now staff, 
materials, and equipment needed during the coming year. The Director prepared a 
budget request in the form required by the Iranian government i'lan Organization. .Vfter ' 
it was combined with the budget request of Iraadoc, the :;f esearch Policy Centre, and the 
Institute central odininistration, the combined proposal was submitted to the Institute 
Business Department and the Institute Director. They discussed the proposal and made 
decisions which eliminated several items. Then, the combined budget proposal was 
submitted to the Plan Or;;ani nation Uud get Office. The Plan Organization sent a staff 
member to discuss the budfget with the Institute administrators. After several discussions, 
the Plan Organization made a decision and submitted it to the Institute, probably including- 
a considerablo cut from 'he original request, perhaps 50^/„. Several more conferences 
vere held which might or might not lea^l to .tdjust^ents in budget totals. Hy the time 
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a final hnd'^ot had boon sent, to lli--, Institute, the fiscal y.-ar h<vl alroauy abartcd, and 
by the time^m 4'in..; a;cro<>mont w.i.r reached on it by both parties, the" year was several 
weeks. Old. Dunn. f the now. fiscal year for which no budget haxi yet been 

approved, the PI, M. ., tion provided the Institute with ,i minimum amount of money for 

operation. Getting staff members paid regularly and in the full omonnt was difficult, 
however, and no now supplies and cquiptnont could bo purchased, during this period. 

mor the budget was final, the next phase of budget administration started, iloney 
was sent to the Plan Organization accountant stationed at the Ministry on a quarterly 
basis and was usually received several weeks after the quarter had .started. Therefore, 
delays in pajTnonts were frequent because the quarterly cheque hod not yet arrived, 
r'urther, the J^lttn-<^;c::i«ati^^ send no new quarterly cheque until *the previous 

cheque YTks completely encumbered or spent. This method of financial administration, 

hindered . 

coupled with the long delays in securing purchase approvalsyXebroc's attempts to 

spend all of its approved budget; 

In daily administration, Tebroc had -neithei; budget control, financial reports on 

its income and expenditures, nor its own bonli account-. Financial records worolh"'the 
hands of the Plan Organization or the Ministry of Finance, which did not render reports to 
Tebroc or to the Institute, though informal estimates could sometimes be obtained. 
The most challenging problem in spending the budget was not to learn the amount of money 
remaining, hoj.ever, but to secure approval at all the points necessary for placing an 
order or paying for it. For many orders, approval was necessary in the Tebroc financial 
office, odraiaistrative . office, the Insititute financial office and administrative office, 
and^in the Ministry financial office"". In addition, final approval was needed from the 
Plan Organization accountant assigned to the Ministry and who was not a Ministry or 
febroc employee. All equipment and major supply orders, tnivel :md now staff appointments' 



at all levels required the written approval of the Institute Director. Also, payi-oll 
preparation was in the hands of the Institute's Business Dopart;nent. 'i'obroc did have 
• authority to .-^pond its UNESCO book coupons without outside approval mid to approve book 
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invoico3ji howovor, 

Tebroc's budget totulcd about ^^100,000 a year. Approximutoly 80}^ of thia total 
was spent on porsonnol, t)io rost for iiibliographic Coatre raatorials, supplies, equipment 
and travol. i^Airmy its first two yeu s, Tobroc collected no sorvico fees and received 
littlo incomo from customers. Ho\^evcr, in tlie future, when it is allowed to accept 
income pajmoata, Tobroc plans to bill customers for the previous work done. 

The 1971 pricing structure was based on book selection service, acquisitions 

. . . 1 

service, cataloging; and ca^aif ication service, and preparation for the shelves service. 
Although it provided partial services for several customers, noteabl^ National University , 
Tebroc preferred for them to subscribe to the full service which included the last three 
categories listed above* Most consulting services were charged for separately* In 
addition to the book's cost, Iranian library service charges per title were the following: 
yf^or selection through preparation for the shelves, 2QF/9 of the book's cost to Tebroc, 
minus discount, plus postage, plus transportation to the customer. Without selection, 
15?S vas charged. Tebroc Latin and Persian cards were sold to Iranian customers at 2 rials 
for the first card and 1 rial for additional cards, but the price was 2(V for the first 
and 10;^ for each additional card sold to foreign customers. Any number of copies per 
title was processed for the single unit cost* The prices were subject to change without 
notice and irere modified yearly as Centre costs were studied, though no accurate and^ 
thorough analysis was made of Tebroc 's labor and overhead costs. 

Income froni customers was expected to increeisc a;:inua.ll3^ /ijxd to offsot p;i.ri of 
the budget request. With full support and cooperation from the Ministry and the Institute, 
and the Centre's successful effort to teach librarians to use its services, the staff 
hoped the Centre might become self-supporting in a decade. On the other hand, a minority 
Executive Commitceo opinion suggested it to bo more appropriate, copsidoring the in- 
adequate financing of Iranian libraries generally, for the Centre not to seek a self- 
O supportin/j status, but instead, to allow the govornrnent to provide at least a partial 
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library .ubsKlv fo. ... i.,ief .ni ic poHo.i . Gov.-n.ont subsi.ly brought, low cha,-,c. to 
customer librarios, Uut oonminuo., ,-o.ornn,oat conU-ol of Tohroo-s operation, al.o,, Just' 
how 10.^. the centre .inoporuto with Kovorn.oat subsiay is unclear, hut for the in- 
dofinito future it will oporato a n6a-profit or,,uni.atioa. 

'"-'^^-Snt.- In tho Autumn, 1968, Tebroc -s first qua^ors were ah.rod 
'^'^ ao^arcation. They occupied offices temporarily e.npty at the Ministry 
'}?f?-a!"'.?*«'-= ou.hliioblno Irimslmhr in Tehran T),„ 

>. ,T..'i..;-v,.t..,..,.»,.-^-r.3. , J "• ^''^"'= "'"■I t° Kutchoh Homu-„st«, 

Aftor a fe. „„„th„ h„,eve., T.^oo occupied the soccd floorer that huilclin, .hil, 
lr„.<.„c ro„.i„.a o„ the ri„t rioor. Upon ,ovi„„ to K„Uha„. ,,,odi.i, its third ho„, 
Tohroo too. th. fourth noor o„ ,hich wore ho.ed the Ir„doc-^hroc 3t.fr diuin, ro«, 

OHH. ciasszoom, and the Irondoc abstractors' room also. Tebroc 
roo„ .ore aXiocatod to' private ^ ». BiUio^raphic Centre 

.o<,u.3itio„ atac^, eatalogi^ 3tae.3, acco^ti„, offico.cp,. Union Catalog, ^^etic 
tape t„i„, roo», an,l receiving roo„. uter, Tehr« w.3 ,.pa^ed fro„ one floor to t.„ 
in*e ttiahaoe *di.i huilai„«, acquisitions and a^inistration, the dinin, roo„ aM 

clas3roon\-jmovii\g down to the third flnnT* ^ . . 

ne third floor, and cataloging remaining on the fourth floor. 

In the early 3u^er, 197',, heth centres moved to a larger Building at the corner of ' 
Khiahan, and Shahre.a. The imper^enc.-of^^rters prohle»» plagued hoth Irandoc 

an<. Tehroc. the and Shahre.a huilding h.ing their fourth home in t„ and a half ,ear, 

such impermanence meant that proper huilding maintenance, r^ai^ remodeling .as' not dona 
and th, St..., members developed little sense of helo„..ing to the location. ■ " 

Ih, Irandoc-Tehroc motor pool consisted of an ^erican .eep .hich accu^lated 
28000 kilometers in its first t.o .ears, a^ four Citroe, Oeans, of which one .as assi^ed 
to each Centre Directer. .ach Uean ran ahout 700 kilometers per month. A^ost none of 
this mileage oce^^, outside Tehran, u.e the maintenance e.ui:».„„t and staff, the car. 

and their drivers were controlled 1^ tho Institute central administrative 

aoininistrative services department 

but were assigned to specific centers for use. 
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Typowritors voro uscil cxton.sively^ about iZO of thorn, primarily Triumph Poraian 
manual typewriters and liiM electric atandard and Soloctric Litin typcvnri ters . ••-^^J^^";^ 
^.>aly A fcvr typour i i»>r*? card ]).l.ittons wore availablo, Jncidontly, to ty[)0 a iyitin 
language catalog card propor ly required throe different Solectric type faces. Like 
^ V V Iranian offices, it was necessary for Tobroc to give certain typists t\ro 

type^T iters on tables positioned at right angles to ouch other; one typovrriter with 
Ltitin cliaracters and one v/ith Pcrsiitn characters. The Director's corrospondonce 
was typed on on IBM Executive typewriter. Union Catalog data ^fas inputted on two IBM 
magnetic tape typewriters. A^elin spine label typing device was obtained to improve 
labeling, German electT^ erasers wore used by the catalog card typists. Card printing 
was carried out on Irandoc's Gestotner offset press. An Apeco photocopy machine 
duplicated catalog cards for the Union Catalog and internal documents for offico files. 
Cleaning equipment existed, also, all floors being scrubbed and desks wiped with cold ^ 
water each morning. 

Tebroc played a pioneering role in developing and standardizing the Iranian library 

furniture and supply business. Library furnitui*e and supply firms and products were much 

needed because their importation from abroad was forbidden for most libraries and 

expensive and slow for all. In 1970, two boxes of assorted Gaylorl Brothers library' 

supplies were imported, after a two month argument with cutoms, but only as samples, not 

to be repeated. There wtis no Iranian library supply and equipaont firm, so Irandoc and 

Tebroc had to locate suppliers able t o construct the supplies and equipment needed from 

samples and pictures. Tebroc designed library furnituro according to American standards, 

the suppliers were located and thoir work became standardized and in considerable demand. 

This situation led to centralization of much of Iran's library supply and equipnont 

production in the hands of few competent carpen'ters and metal workers. Usually was made 

rs . 

with blond composition wood. Card catalog cabinets, work tables, chairs, atlas cases. 



book trucks, (lictionary .stimds, book sheivinK, periodical display nhelvoa and paaiphlot 
display racks vrero Jimon^^ ilio woodeji farniture items developed. The sholvin,^ was so 
^Vmrricaii ftii Jo bo ono yard wide iii.stcad of one meter wide, 

Othor suppliers, iuciudiia^ tho Irandoc print shop, ni^ide to Tebroc specifications 
and for the first time in Iran in quantity, such items as punclied catalog card stock,, 
book po .iuts, printed date due slips, and Latin and Persian language card 'alphabetizcrs. 
Al] of these items were made arailable for sale to the Iranian library world. 
' Acq ui s i t i ons Do ixir tnient ^ch library customor was ask«d to mal^o several choices befor 
jserrice was provided. First was the choice between ship and air mail service' to- Tehran. 
Of cours©, allorder requests and payments were sent by air rnAil already. The library 
was asked to chose between the Dewey Decinaal and the Ubraiy of Congress classification 
systems, and between the LC and the Soars f^ubject heading lists, also. Though the number 
of cards provided for each title was normally five, some choice of set size was given 
each customer. Finally, if the customer had any strong preferences about preparation 
for the shelves details, usually tlVey were honored. 

Acquisitions service ^involved accepting; order lists of book titles, preferably 
on order cards, completing the^ bib liographical information foV*!them!"*tvpin<r the^ orde^'^*'^' 
on. multiple copy order slips, mailing requests for proforma invoices, and receiving 
reports or proforma invoices to be checked against orders. Iranian government 
purchasing rules required Tebroc to obtain a proforma invoice quotation^ for each 
title. Alost foreign dealers and publishers required Tebroc to malie payment before 
they would send the material. Of course^ the proforma invoice clarified for Tebroc 
the ©xact amount of money to be sent . LC catalog cards were ordered at this time, 
also. After returning the proforma invoice and the IKESCO book coupon payment to the 
publisher, the books were received. Cl^^.vbccici. xcsla. che^ against the order information 
then sent on to the Catalog Department, with the printed LC card, if it had arrived. 

If the cardifj had not arrived, the bookQ-^rcTfl- stored pending card arrival or the 
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Catnlog iVnrtniont's roaaiuos.s to acooi)t tiic^;.! Lhout 'canlq. 



Tho IXMvu-t..ont wa. d,.!.,..! auto sovoral sections thougl, none wero formally ro^.. ./. ^iN 
ai7:r.n.^cl. by huviuK an appointod hoa.1. Tl.e aoctiori. were tho.so of coarchiri,^, typin^^, 
booWvoepir.,,, and receiving. Searchi.^g sought to identify each title request, check ii^ 
in print and duplication status, a,Kl to record the LC card nurnbor. 14500 order carda 
were searched in 1969-70 and 4000 in 1970-71. All searches were Bachelors degree graduate 
sub-pr of essionals, . several of whom .ore studyin, in the Dopart^nent of Library Science. 
The typing pool contained several bi-lingual tj^piats. rt>,ile the quality of their work ^ 
and the n,™ber of competent typists available were persistant. problems, Tebroc .typists 
were generally quite superior. The boolO^eeping section was a control point where two 
clerks recorded financial and chronological data to show each order's status and au^e 
coupon pa^y^ents to cover invoices. They ordered a total of 12800 Latin language volu.es 
ia 1969-70 and 3500 in 1970-71, 1500 and 6(XX)ffersian volumes in those years. Invoice 
. payments for the^se vo Ws totalled ^201,000 for 1969-70 arvi §^80. 000 for 1970-81. Also, 
they received ^ii^'invoices in 1969-70 and 2100 in 1970-71. The chief financial clerk 
performed ren^kably well, without previous financial training, though record-keeping was 
^, relatively primitive, and the careful cost ,.ccounting planned for Tebroc was never started, 
a A receiving clerk was ^assigned to pick up all pai^^.ges from customs, and he became quite 
Skilled at this difficult art. He cleared 250 boxes in 1969-70 and 40 in. 1970-71. 
Customs problems plagued Acquisitions, but foe pay:.ent (4^) usually freed the boxe^ 
held. Nothingwas heldupbecauseof its subversive nature, though of course, co^unisi 
■country mail was checked by the Iranian secret police. ^Another clerk accepted boxes in 
the receiving room and arranged -£-=^^^1^01^3 by 3^^^^^ 3,^^^^ ^^^^^^^^ 

clerJcjC>roi: ffjV(Kl 500 volumesHn 1969-70 nnri -r>- — ^, \ ' ~ — — ^ 

es m 196; 70 and-.,w.,voWs in 1970-71 (g^^ian materia^ and 

6500 and 9200 volumes in these two years of L. tin language material. Daily 'letter^" 
mail receipt and distribution were handled by the receiving section, also. 
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liogular acquisitions routir'*vvi wore tjaiabiialiod to chock on outoLaiuhTri^\.orfY<rrfl, 
rocoivo publiahors roporto, mul claim tioiiiuiuonl oi'doro^ 300 titles boi nf; cljiimod ir; 
1969-70 and 7CX)0 in 1970-71. iiliior^^icra'ro-''Y>fo stack areas -ia^isiulch books rc?r{>-k^Qipt.';7hila. 
awaiting LC cords and traiisfor to the Catalo^j Department. A largo filo of pu^ Ushers 
catalogs was maintained, as well as a comprehensive p jjj u's adulate ss""file.xn) cardc* 
Book titlea^.^ which could not be supplied were cancelled and reported to tlio customer 
library with an explanatory note* • / 

Y"^^\vvlf the customer wisheg^he could return the order and request Tebroc to search 
for it. Orders wore placed for out of print titles after TAAB adTertisoments hod 
solicited bids. 

Multiple copy order slips in a five part form were used for placing orders. "TK-ivu 
cardboard served as the last copy and ^no-carbon paper for the other copies. The form 
was made in Iran to Tebroc specifications. Originally, the yellow copy went to the 

Library of Congress, but later, the machine-readable Library of Confess card order 

. , ^ ■ 

ip\^ut forms were used. Card and slip filing was a time consuming task, 71400 of them 
being filCed in 1969-70 and 15000 in 1970-71# 

The following acquisitions card and slip, files wore maintained: (a) LC card orders^ 
^iiattia-raivU^iia^ Permanent file - Persian (Infilled orders) (c) Permanent file— Foreign 

(Unfilled orders), (d) Claim file - Foreign — pink, yellow, and blue slips filed to- 
gether, (e) Claim file - Persian, (f) Cancelled orders, (g) .Out of print title bids, 
(h) Customera order cards, (i) I>ubli3hers addresses. 

The Acquisitions Department attempted to improve order discountii as well as to 
purchase mat(?rial by the fastest and cheapest means available. However, obtaining good 
prices from British and Amorican agencies was difficult for a foreign customer because^ of 
transportation and import charges, and the foreign business pooling by so many publishers 

in the hands of a few dealer^ , No way was discovered of avoiding these short, discount 
foreign dealers. -^_.^\ "i^ ,o .. 



•r-i. 
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ourpriaiii^ly ououi^.:li, many orrlovs vroro ])laoe(l witli such general jobbora as liakcr and 
Taylor and Alaimr, at good discounts, Jtnd witli good sorvico received. Blanliet book orders 
vcro i)li\C(?d with cortaiii foreign pul)l ishern jn-invirily in iilnMiy science^ ..i MiO idea 
WAS scheduled for oxtonaiou to other subject fields. Close relations were maintained with 
several Iranian book publishers, j Transportation chf'j-ges absorbed moat of tlie discount '"^ 
Obtained, even by ship mail, and equalled 15'A of the books* cost by airmail. actensi;v© 
experience with i^bbers and publishers proved useful and wiser choices were made as a 
result. Hjmt more experience, an established reputation, and less order dispersion, 
discounts ^ere expected to improve. ix^iorraally, it was necessary to pick up books from '^'"'^ 



Iranian publishers and to pay before taking them^ though Amirkabir allowed Tebroc to pajr 
after delivery. 

'^t thejJl^equest, discus^ons were held with the Library of Congress, Durham 

Universi%, /tolumbim University, Uniyexsi Torn^o, and, the National Library of 

Aiedicine to ^plore^ the possibility of establishing Tebroc as their Iranian book purchssaing 

agent and cataloging and classifying source. Jb^ach^ of these institution^^ as , well oa me 

or two do:z©n others had been lusing Tehran bookstores as -blcn^.^^rrir^ss) agents for their 

Iranian purchases, ihie to i)ostponeraent on their part or on Tebroc/ s part^ these negoti^^ons 
'■se'rvice 

led to"a;\contract anly wi^teColumbia Ihirersity. Eventually, however these, should be 
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concluded by contracts witb^^aany-ostiicii institution^^ Serving as the Irani an (jSogotTatio^ 
agent for foreign i-esearch libr arises- was a logical and useful extension of Tebroc 's 
services. ' 

^olijmbia depasi-ted 5^2000 with TPobroc in the Fall of 1970 against the purchase and 
processing costs of Ir^anion material* Tebroc agreed to select, order, pa^ for, catalog, 
and ship materialxfco New York. Itlais was a type of blanlcet order arrangementa, limited 
byicountry,, ^mbject fiuEfld and date;,, Shirin Taavoni of the Planning Department headed the, 
project, and i^^4>Srt-tin^\as-3 woarked with her. Publisher's catalogs were chocked 

and their bookstores visitsd in m^'^-'ch. of now and appropriate material. The Columbia 



project rcquircvl the cooperatioji of Tobroc's CaUlog and Inuidoc's Ro/oronco Dopartmont, 
also. Tho Catalog ; ]xirtment gavo rush sorvico to Coluiabia^yliooks and provided one 
catalog card copy for oach title. Iroiidoc^a goverrinionl docTimoi.lxrtl::::^ procuroraont 
sorvico provided docuiTient copies for inspection, bince material was 3ent to New York 
by ship mail after processing, the time la^ between procurement and receipt on Morning- 
side Iteijjfill"^^ was at least six months* 

The fon'0)0.ng were tlie priuiary book agents and jobbers used^ li^ "CQ,J^'''^^^<^ \ 
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••Si- Baker and Taylor Company 
50 Kirby Avenue 
Soramorville, New Jorsoy 08876 
USA. 

.'j2fe Fef f er and Simons, Inc., 
31 Union Square 
New York, N.Y. 10003 
USA. 

^ook Centre, Ltd. , 
Ruf ford Road, Crossens, 
Southport, Lancs, 
U.K. 

Foyle , \i. and Ci . , Ltd . , 
119-125 Charing Cross Road, 
Jjondon, 
U.K. . 

Lazac and Co. Ltd. , 

P'.b. i3ox 157 

46 Great Russel Street, 

London ^/.C.l, 

U.K. 

British, Film Institute 
81 i>oan Street 
London, \V.l, 
. U.K. 

/■j^'i Langenscheidt KG 
NtJuflser Stras3o 3 
8 Munchen 23 
West Germany 



•^A^ Otto ^arraso^fi t7. 

^/iesbadcii, West Uormariy 

.■J^ Hftchctto Bookstore 

liuonos' Airos, Argentina 

4^ Snots and Zeitliuger, N.V. 
Keizerogracht 471 
Amsterdam, The Netherlands 

The Levant Distributors Company 

Place do I'Etoilo D., Asseily Building 

Beirut, Lebanon 

..-tjj Porsozsons, Lt<l., • 
60 Shara-e-Quaid-o-Azom, 
Loliore, Pakistan. 

Cv UBS Publishers Distributers^ 'iV V"" l^A 

5 Daryagani, ;} 
Ansari Road„,.t 
Do lhi^ 
/■'India y' 



jCf;^ ' Larousoe Bookstore 
Teluran, Iran 

Jl^l Amir'^^abir Bookstoro 

Tehran, : Iran ^ ^^k,,. \ - ^, 

J^y Soke Hovsepian Bookstore ' - 

' ■ 481 Marshal Stalin Ave. ^ ■ ' ^ 

Tehran, Iran.. i 

Frequently, Tebroc purchased books direct f rom the publisher, especially in smaller 
countries, but used regional agents in larger countries. On the other hand, sometimes^ 
it\ras more satisfactory to purchase books from a country like Nigeria through Swets and 
Zeitlinger tlian to. struggle with local publishers directly, menever possible, American 
books were ordered from the UK because of fasteZ-^and cheape^Jservi^^^ Most orders were for- 
American cind British material with\bVcnch and Iranian; following in importance . No . 
children^books were ordered in this period, and no poriodicals or nevs papers were oi-dorod. 
Tr»broc did not stock books in anticipation of demand. ETontually, it may do soj 
Ifowerer,^^^^ quantity and libroxies. 
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Aftor tho intial period when iho Vebroc Diroctor and Toclmical Director did most 
of the Dopartment''s Work, the Acquisitions Department was led by two librarians, Vahin 
Tafazzoli, Assistant Director, who gave overall supervision, and Abazar Sepehri, Acting 
Ucad, who operated the department. Mrs. Tafazzoli was one of Iran's best respected 
librarians and a i'eabody Library i^chool graduate, • and Mr3. Sopehri, an able Tehran 
graduate, was formerly a Plan Organization Statistical Center translator and librarian..., 
•^ith few exceptions, Tebroc carried out its original and comprehensire acquisitions 
plans successfully and developed Iran's largost and most skilled acquisitions department. 
However, . several serious problems were encountered, and not all of them were solved. The' 
government prbTor^ requirement before money could, be spent delayed orders while 

letters were exchanged, and certain foreign publishers and dealers would not do business 
in this expensive meuiher. Perhaps more important wag the problem of foreign exchange, 
a contnon one in T=i3;;developG.1 countries, the difficulty, almost the impossibility, of 

• 

converting Iranian currency into dollars, pounds, and francs. Iran's allotment of 



'^25000 per year in UNESCO booit coupons was very inadequate for Tebroc's ^300,000 per 
year of foreign material exper^itures , so a special ^200,000 allotment wa^ acquired. 
However, after this first year purchase , only limited ajnounts of UNESCO coupons were 
available, and no dollar banii account was established. 



In addition t\uNESCO coupons several other devices were used ^)ypa3S the forei^jn 
curreney^^ Dae device was to purchase foreign books through a local bookstore, Larous^e, 
because of its foreign credit. Iranian rials were deposited with Poroushgahe Berdowsi, 



CUrdli^oyexniii in turn paid rials to Larousse, which in turn 

deposited them in a bank account. Larousse accepted Tobroc's book orders, ret2/T)ed the 
orders, and sent them to foreign publishers. Its foreign current^; account was used to 
pay for them, and after being checked in, they were reboxed and sent to Tebroc. 



Nore TGcently, liowcvor, the Laroucr.e procedure broke down partly because 
of the tMovo'c^ inciTi^^'ioiK^y . In any case, Glnce oacii agency took nome time 
in placiuv- the orders / obviously tl^ls wac a very slow and cuinbersoir.e order 
routine. Al?o, each store chnrped Tebroc [y/^ oT the discounted book price 
for its services. Added to TebrocVs ov.n 15?^ fee, this totalled a S^^o fee 
to be passe(i on the customer, which v;as excessive. For material ordered in 
this way, Tebroc was forced to cut its own feec to 5;^!, leaving the total 
fee at I51'. 

Only with great difficulty was a method worked out by which Tebroc could 
accept payment for its services. The government controlled carefully the 
transfer of money in each government ministry and required certain high, le- 
vel sanction before any agency was approved to accept and keep money for 
its Services. ATter three years, "Tebroc had obtained limited approval, but 
the currency problem was still largely unsolved in I97I. As a consequence 
of financial^ instability, proforma order cancelling'"was necessary, 150O of 
'them being cancelled in 197O-71. 

As well as financial problems, there were the usual difficulties of ac- 
quisitions departments card misfiling; receipt of" material not ordered ; 
receipt of duplicates; and all the problems created by unbusinesslike. fo^ 
reign deacilers and publishers. Tebroc processing customers ir.cluded Iran- 
doc, Damavand College,; Mashad University Dental Faculty^ Natiomil Universi- 
ty, Girls College,^ Rezayieh Agricultural College, and the UNESCO Education 
Year Project. - - - ; 

Catalo.g; Department-, -- Latin books were cataloged by the original Aru?lo-Ameri - 
can Cataloging Rules. The rules were accepted as written. Tebroc 's cata- 
loging production was I3OO Latin language ti'tles in I969-70 and 4500 titles 
in 1970-71. 

^/.Tien the card number could be found. Library of Congress cards were or^ 
dered, one per title, and duplicated, with corrections. 5000 of them were 
ordered in I969-7O and 9300 in 1970-71. All cards were ordered and dm- ^ 
very received by airmail. Card revisions were intended to provide needed 



•correction? and aiuplif ioation:- , e. , the Dewey Dooimal .call number and . 
Tebroo':.' card mmibor. Kd orininal catalo^:ing v.-as done for the booko co- . 
vered by T.C cards. HoA-;eve-, service from 1^0 varied f^reatly in promptness, - 
and often it was. much faster to do orij^inal cataloir^in,'^ or else to copy the 

card from th^ U.S, National Union' Catalog,^ than toMvait' 3-12 months for " 

■the card to arrive. British National Bibliography cards could be ordered 
for "British material, Australian cards, South African cards/ H. V/. Wilson 
Company cards, and others could be used on occasion;, also, though only '^00 
BNB cards were ordered in 1969-70 and 65O in 1970-71. 

All Persian books required orip^inal catalof^in,7; follov/ing Tebroc 's Persian ^ 
adaptation: of the Anj:;lo-ArTie-lcan Catalof^inj^, Rules. Rules for entering'Per- T 
sian names were developed v;ith assistance from leading librarians^ IraJ Af- 
shar and Nasser Sharif y. The Anglo-American rule adaptations required that 
the following exceptions be made: 

1. Saints. Use the first iname of the father for saints Joined by- a 
pronoun and add the word Emam/ followed by number for the twelve disciples 
of Mohammad. 

2. Kings and Rulers. Kings are entered under their first names followed by , 
their dynasties aad then. Shah of Iran. 

jj. Use the words Shahdokht and Shahpour for Pri cess and Prifie. 

4. If the name of the original author of a Persian translation is not known, 
enter it under the name of the translator. 

5. All titles are omitted from the : Persian transliteration of names., 

6. Married women are entered under their maiden names. 

7. The' copyright date assignment to a book by the National Library/ Tehran, , 
:^ is' put in the notiss. ' 

8. Persian nonfiction >hich- has no copyright date will take the. first and the 
last date of printing in the imprint. • The last, date appears first, then 

a comma, then the/date of the first printing. -. * 

Persian cataloging went slowly because of the lack of -precedents and ex-.; 
perience in doing it. Tebr6c v;as thought to be almost the only organization 
in the world doing original; and accurate Persian cataloging- / Library of 



con^-vor^:' an'l l^rll irli rainoum T-lbrary ■ Pornian oataloKinr-'; v;as said to bo In- 
accurate an-i unuGcablo in Iranian librarieii. U: produced about l^^O Per- 
sian PcirdG per year; and Tebroc received a copy of each one as part of 
r-nion v:atalog pi\->fT,ram- Tcbroc's Per^sian cataloKing production was 
17^ tiU^?^; in i:;69-70 and 1500 in 1970-71. 

Books were classified by the Library of Congress or the Dewey Deci- 
mal Classil^ication schedule- ^ebroc compiled expansions of Dev/ey and IC 
for Islam, Persian literature, geography, language, culture and history, 
and they were used wherever appropriate. Most call numbers were taken 
directly from the iJO cards, but some were shortened for use in small Iran- 
ian libraries. Cutter-Sanborn author numbers were added to the call num- . 
ber, either Latin language from the original tables, or Persian from Teb- 
roc's Persian adaptation of them produced by Amir Nikbakht and Tebroc ca- 
taloging staff members. 

Subject headings were assigned from the Library of Con^-^ress Subject 
Heading: List or occasionally from the Sears Subject Heading List. Per- 
sian subject headings v^/ere created by selecting the appropriate headin,ss 
from the Library of Congress Subject l^jeadiao: List, translating and then 
adapting them for Iranian use. As Persian books v;ere cataloged, a file 
of these headings was built up and will be published annually in the fu- 
ture. Added entries vjere made, also, usually following LC practice. Au- 
\ thority cards, were -sQade for corporaj:e and pe-sonal headings-*^ ,The Iran- ^ 

/Jf^^y National Uriion Catalog and the U.S. National Union Catalog,, totats ^ H >\ 

•V .... 1^ / 
of 500 in 1969-70 and 8500 in 1970-71 W^-f---^ 

■ ' Card pockets were typed at the same time as catalog and charge cards. 

Date due slips were pasted in and call number labels typed and pasted on 
book spines. Plastic Jackets could not be imported, so dust Jackets were 
taped on. Books were delivered to the customer library ready to circu- 
late with the catalog, shelf list and charge cards in the book pockets 
ready to file and use. 
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In late iy69, with tl,« first books aeiivpred to Irandoc and the National University, 
a continuinjj customer education pronvm was started for users of Tobroc cataloK cards and 
proc.^rd books. Tl.is „ro«nu„ explained to librarian what .should be done with these 

materials after arrival in Lis library, the additional cards needed, how to file, shelve 
and circulate the.: [^^Severul publication^.vore prepared in the Catalog Department. A Usf' "^^ 
of all Tebroc Uitxn and Persian printed cards available for sale was published 
annually. A translation by Uossoin Ebrmni of Margaret ilann. An Introduction to Cataln. ^n^ 
i^nd Classificnt J^, was prei^rcd for publication. Th» editorial work for the Soltani_^ 
Directory of Iranian Periodical , and the Aboozia Dir ectory of Iranian No..n..e.. ine 
here as wll as editorial work for the Iranian Library Association Bulletin . In «.ldition, " 
^ «ereral booklets of cataloging techniquea and author number interpretations were prepared , 
■^^^^.t:.;^^^ " pi^niering contributions .^rc n^de through 'ihe daily Vork of chief' 

cataloger Po^ ^oltani, a Tehran graduate, formerly cataloger. Central Bank Library, 
Tehran ^^^o;^^^^^^^^ catalogers, and of her assistants. Parkin Aboozia, Zahra 

SliAdmaa, ocd seroral others, 

Catalog Department aizo., varied fron. zero three months after Tobroc began to the 
thirty five people who worked there in the spring, 1971. Normally, staffing included one 
department head, t^o or ti.ree other professionals who did Persian . or Latin f^taloging 
and revised the work of subprof essionals, six subprofeasionals doing preliminaxy cataloging 
or supervising filing, and eight typists, cler.., tea serve.s, and janitors, i^rs. Soltani 
participated in the work of several FID comndttees which ^ore revising th« ULC classification. 
Several of the subprofessionals were library science students. 

The Catalog Department had its. o^ stack area in which books were shelvo£aiphabdtically 
by title. The cataloging backlog never exceeded 5000 volumes, small by American research 
library standards. In the spring 1970, another 5^^^ 

in the Acquisitions Department. A small backlog was desirable to ensure a, steady flow of 
;'work ..for all ^staff.. members. .' 



Ahe following card aiul slip Tilea wrre mainUined j 

(a) Tcbroc cataloy card stock arr-u.y.d l,y T^broc card nuuber wit). Utin and 
Persian oard« stored a.paratcly, 142000 Utia lanyuag, and 20000 IVrsiaa l^^' 

by itiirch 1971. 

(b) Dictionary of vords found in the glos.aries of the books cataloged, Por.ifrn- 

Poraian, Peraitm-Foreign, total of 21300Cr-card3 by March, Wl. • 

2100 ' ^ 

(c) Persian subject headings and their definitions,, cardo in the file in March, 
1971. 

(d) Official catalogs for Latin und for Persian language material. 

(e) Official file plus .^ross references in Persian. 

(f> Shelf lists , a) Dewey a.^ b) Library of Congress, in Persian 

(g) Shelf list., a) Dewey and b) Libra:^ of Congress^ in-^li^i,:J^ \ 

(h) TebroCs own shelf list in a) Persian and b) -lin^lt^rh v.x I -^^..^ .V,:wc X 

(i) Tabroc's own public catalog in a] Persian and b) ^cgllah L,\u^ } >..,. ...; 
(j) latin language author name authority cards with their pronunciationB. 

(k) Subject authority filo, Porsian-iiguib; ^i^iish-Persiaa. 
(l)^,;K(Ujie authority file in Persian ' " ^'f'^)''^ 

m 

(n) lain entry file in mtim and I&alfalf V.>.V.V.> > Iw^it/lV-iS r 

(«) aception^ to Anglo-lmerioan Sulos and ne» c^talogins Instruction,. 
The Iranian National Union Catalog oovored the hoMin^s of leadine^lJanian re.earoh 
Ubrar^o. without geographic , anhdect, data, lan.ua«., or for„ of .^t.rill limitation. 
InitiaU., cards and alip, .or, requested fro„ fifteen Iranian librarie, and several 

foreign lihrarie, ,ith strong Iranian oollectio,is . S^e cards arrived in rough and ineo^lete 
for., hut the libraries sending the„ were enco^aged to improve their cataloging. Fro. others 



- 29 - 

LC cards w(»ro received. Tlu> l^eailinga of cort.ain cards luul to be changed to matc)^ exiating 
h<?adin|:3, 450 o.C tiietn in 1969-70 and 1M)00 in 1970-^71. "hen a clioice existed, tVio neT/est 
and iDOst complete printed curd vras kept. A separate card wus retained for each edition of 

rr ■ - 

each book. ALA filing rules were followod for foreign material, and a set of Fc;: 
rules was developed for Persian liui|^uago material. To shov the libraries represented, c-ards 
were s^^^ped with a library code designed at Tebroc* 'Ete Union Catalog contained 8000© cards 
and slips wiiich were edited and filed by a staff of five people. •Aar^J3Cs^jfavl20000;.tiards and 
slips 'Cxa^boing assembled in a second section. 

Most of the Union Catalog's initial entries were obtained by taking a photocopy naachine to 
a research library and copying its shelf list cards. The resulting sheets of photocopy paper 
were cut into separate slips representing the individual cards^ stamped; edited, reriaed and 
filed. A few libraries provided extra copies of their cards, thereby ejiininating the 
aecossity of photocopying. i>rei*y participating library was expected to provide a card for 
each one of its current acqui^l^Sons , and most of them did. 

Mn 1970, the Catalog Department began Tebroc 'a first data processing project.^ The 
Union Catalog was keyboarded with. upper and lower caso typo and its data placed in computer 
tape storage* The magnetic tape typewriter printouts were scheduled to bo photographed, 
prittted and published at quarterly intervals, cumulated annually and quioquennially. 
Computer assistance was obtained from the Institute computer office, and printing was 
carried out by the Irandoc printshop. In periodical form, the Union Catalog will be sold 
on subscription to libraries and individuals around the world. Eventually, Union Catalog 
printouts will be available in AlARC II compatible format, but present inputting only 
approximates it in a general way. This tool will be a valuable aid to research and the 
exchange of inter-library loans between individuals and libraries. 

The Iranian National bibliographic Centre was the largest ^bllographio center in Iran 
^and vas or valuable to Tebroc in conducting book soloction, acquisitions, and cataloguing 
,^.[^^, n^ice f or itSi^^customers. The centr vras started in late 1969 and located in the Catalog 



Pop^^J^tmont. Tho BiL>Iiop;rap]i.lo rv-mtre hou.sGd national biblloKrajihies rrou\ ■ 
Iran, rakir4'.an, USA, UK, Krancu, West ^•-^••many, Turkey, Indonesia, Gout.h 
Africa. Hunjrary, Yugoslavia, The Netlierlanris, Norway, Denmark, UAH, nast 
Africa. Israel. Italy, Ceylon. Nepal, Japan, Sweden, A;V(itralla, New Zea- 
land, and India, as well as library science' serials, book review files, 
dictionaries, who's whos, several major subject bibliographies, and other 
reference material. 

In the spring, 1971, the Bibliographic Centre contained 700 volumes, 
half of which consisted of the printed U.S. National Union Catalog. About 
one hundred serial titles were received, V/hile certain western .bio- 

graphical reference books .were available, the collection was quite incomp- 
lete. Persian biographical material was available only for living authors. 
The Bibliographic Centre was used daily by librarians from several other 
institutions who identified titles and copied LC cards there. Use of both, 
the Bibliographic Centre and the Union Catalog was shared with Irandoc. 

PlanniaT Department.— In May, 197-I, Tebroc had worked for thirty five lib- 
raries, most of them through its Planning department consultant service. 
The purpose of the Planning Department was to provide competent assistance 
in planning the proper development of • Iranian libraries.- This Department 
worked with the specific libraries calling upon it for advicev such as Na- 
tional Television Organization, Cinema and Television College, Ministry 
of Health, Polytechnic Institute, National Defense University, University 
of Tehran Central Library, Iranian National Tourist Organization, Red Lion 
and Sun (Red Cross) Organization, , Senate Library, Girls'' College, Ministry 
of Housing and Development, Ministry, of Agricultural Products, Rehabiliation 
Centre, Dasht Ghazvin, Rasht Business College; Plan Organization,: Jundi Sh^- 
pour University, Tabriz University, Isfahan University, Firoozgar Hospital 
Nursing School, Ministry of Science and Higher Education, Arya Mchr Univer- ■ 
sity. Teachers Training College, Institute of Standards and Industrial Re- 
search, Ministry of Justice, Of ficers College, Army Ground Forces Research 
Department, Physical Education and Recreation Organization. 

These libraries needed assistance in enlarging or reorganizing their 
physical quarters, in selecting new materials, securing Iranian lib- ■ 
rary furniture, equipment ' and supplies or 
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^im loc;',ii€it\c: pr of osaiojiivl 3tftIU\inon}bGr3 * In-^thr:?' ciisoa advico was offered in the form of 
Ttr±tU^: vo[^ot^s^; floor j)lano or book lista;. In inoiil cases, Tobroc'3 consnltin^j involved 
^m^:zx^. : iho i .brary to discuas tho matter and ^ive a^irico on the apot^j 

Mm^i libr^iries were oxpocted to do thoir own book selection and aend to Tobroc 
complt.>^j^ ortex cards ready for soarchirig. However, an occasional small library lacked 
the slii^If or llkcilities io do this , so^ after collecting; data on the library »s user group, 
the Elliaming Department carried out selection for them, ^election ims made from the standard 
basB^i reviowin- sources .uid bibliographies for western books and from bibliographies and / 
.boxikstore inspection for Iroiiiaa books, 

table fu>l^o!c floor plins was a common sight in tho Planning Department. In certain 
coses, entire new buildings were proposed, in tziT^ others, the remodeling of existing 

quarters or else the occupancy, of new areas. Furniture layout was a cornnon ^prclibzj'* 

' . A, 

The architectural staff of the parent Institute was often helpful in developing plana 
and programo.. ^ 

^.ixDcating furniture supplies was easr«iac0.T.o.br<W-had,. these- 
^iiicating librarians was another matter, however, and was especially difficult for provincial 
libraries. Often development plans depended on the presence of a librarian. The 
department's success in recruiting candidates for vacancies was as poor as that of the 
Departoiont of Library Science. 

Other consulting topics occasionally encountered were the followingx Dewey Decimal 

vs. Library of Congress Classification System, whether to reclassify or not, Gcss^aai. C^m -? W 

r — — ' /" * 

^Library centralization vs. decontralizatiba, cataloging advice, planning library workshops 
and internship program, how to establish a library, library statistic, planning, cpllectic 



Lon 



\ 



of asew librjny statistics for^.:iPU, aupenvision of Departnent of Libxary Science, ^4?sls^ '^ 



ip^eaa,, consultation on Iraniai\ librarys^andards., the coordination of Iranian childrens 



Q ■. \ . -y i Hriar : libuary sorvice, furniture- fof-lhe; UNESCO demonstration ■ children's ■■■■librarios' -"msd 

-,ERIC" ■^^--fzrr''-~-^^^^^^^^^ " • ■ . ■ 

MimiimriT i Tii i in •'^qiUimct'i OnS:=:£advicO^^.' ''"'">v^ ■ ■ • , 
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Tho iUanuing i^enarimont workod on aovor.. . oili(!r projecta doaignod to bonofit tho entir« 

Iranian library r::;::;, ataudm-ds wore propiirc ... to ifuide tho dovelopmont of sjjccia.!, public, ' 

school und acailomic librarioa. Aftor traiialiition -^rri Institute approval, tlioy were to be 

publicised iftnd rocommcndcd to all^librarians. Witli Fulbriglit asaistanco, a N'ationAl Library 

Survoy and iDorelopraont Plan was described and proposed.'^ A list of^/ugKostiona vaa developed 

for modernizing and expandiug tho Iranian library laws and regulations' the appropriate 

tiniB, help in securing their ilajlia and Senate passage is expected from the Deputy Minister 

for Parliamentary Affairs, ^tibrary education advice was giyon to the Tabriz University and 

Iranzomin Junior CoIIcko^ Library Science Deimrtments , particularly on curriculum revision, 

{ftjS a part of Tebroc 'a^Assistftnce in library education evaluation -pj^y^isd for tho In^SStT^ 

\ ^ and^ e Mini,7try^j"Thi3 advisory experience led to the development of a set of standards 

and support^ program for library school evaluation and accreditation. In 1967-70 Tebroc 

co-sponsored a public lecture series with Irandoc and ^ep^tmont of Library Science, and 

a program on Tebroc vas included. This progra^i gave the Tehran library cot,Tmunity on 

opportunity to learn about and discuss "^O. Tebroc 's ideas and plans. 

The Planning Department was established in early 1969, and until tlie summer, 1970, was 

staffed with persons loaned from other departments or else working there only part-time,£» 

-•4wajwrS3fi::;j» For a period of time, most of the consulting work was handled by iira. Tafazzoli, 

Air. ilazaher, Mrs. -^oltani, and }.{r. Harvey. In addition, an arrangement was worked out with 

tho Department of Library Science to obtain the Pulbright Professor's services for several 

hours each^wGck. He was particularly helpful with surveys and building plans. During 

-i""^"- U^X^ ^ ^ 

period, t)^'^vX:^i^\c.m>^^^^^^^^ Miles Jackson, Willim Chait and Vail Deale, - 

successC:.lr;>^ In the omr, 1970, Shirin Ta'avoni, formerly Librarian, l<aahad University 

Poculty of Dentistry, arrived on loan to head the Deportment. Assistance of various kinds 



was reseived from CENTO and WJESCO also. 



- Harvey, John i^.., "Proposal for a National Library Plan for Iran" Internatronal Llbrarv 
rD?r>- ii2li£s7 " (J"ly» 1970), pp. 253\'61. — 
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